Appendix 4
BUDGET PROCESS 2015/16

BUDGET OVERSIGHT - Monthly Updates to CET, Corporate Governance Committee & Cabinet Briefing
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Phase 2 Service Budget Meetings

Pay & Related Inflation Savings
First Member Budget Workshop
Third Member Budget Workshop
Eighth Member Budget Workshop
Ninth Member Budget Workshop
Tenth Member Budget Workshop

Second Member Budget Workshop
Seventh Member Budget Workshop
Cabinet Recommends Draft Budget

Fourth & Fifth Member Budget Worksh
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